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Attendance: Dawn Allshouse, Sheila Coyne, Janice Lee, Linda Mahi, Tom Roza, Bret Watson

The April 2011 meeting of the Central Services Classified Senate (CSCS) was held at 1:00pm on April 20, 2011 in the District Boardroom and was conducted by Dawn Allshouse.

1) Review and Approve Minutes
Dawn Allshouse called the meeting to order. A sign-in sheet was made available to all attendees.  The March meeting minutes were approved.

2) Treasurer’s Report
Linda Mahi gave the Treasurer’s Report and provided a copy of the Senate’s bank statement and a Organization Budget Status report from Banner
3)  Senate Elections
No nominations for candidates for Senate offices have been submitted.  According to Senate bylaws, elections are supposed to be held in April.  The bylaws do not contain guidance if there are no candidates for the offices.  It was agreed that an email should be sent to all Central Services employees requesting nominations for Senate offices.  In order to promote interest in the Senate, it was suggested that the Senate use some of its funds to hold more events promoting the Senate similar to Employee Appreciation Day with donuts for the staff.  .
4)  Classified Retreat
Retreat scheduled for Apr 22, 2011 with preliminary events being held on the Foothill Campus.  Expenses for the Retreat will be divided amongst Foothill & Central Services based on how many people attend from each organization.  
5)  Classified Staff Recognition Week – May 15-21
Dawn Allshouse discussed with Linda Thor preparing for the event.  An email advisory will go out to Central Services employees.

6) CSCS Sub-Committee Meeting Reports

Publications – Newsletter

No report provided

Employee of the Month

No nominations have recently been submitted
New Hire Committee

Orientation session for Craig Gawlick & Rachelle Licon scheduled for Apr 27
Scholarship Committee

Not everyone who volunteered to be on the sub-committee to review the scholarship applications has participated.  Applications still being reviewed.  Consideration being given to conducting interviews a final set of applicants before making a selection.
 6)  District Committee Reports

Budget

No significant change in District budget from what was reported at the last meeting.  Enrollment for the 2010-11 academic year is down 4.7% (major causes: elimination of De Anza Job Corps and Foothill’s Performing Arts Alliance). It is expected that the State will reduce the District’s enrollment cap which will affect how much money the District gets from the state.  District is looking at areas such as more online courses and more advertising to increase enrollment.

Both colleges and Central services have been given budget reduction targets which may be accomplished thru a variety of means (layoffs, furloughs, reorganizations, etc).  Budget plan to be ready for the Board of Trustees review by mid June.  If there are any layoffs, they most likely would occur effective Jan 1, 2012. 

Chancellors Advisory Committee

Both colleges are still working on developing their accreditation documents and reports which will be ready by early summer 2011.
HRAC

No report provided

ETAC

No report provided

EIS Steering Committee

Spring Qtr registration using Banner just over 32,000 students.  Implementation of Advancement delayed due to problems converting information from the Foundation’s legacy system.   First phase of implementing BDMS has begun with converting millions of scanned transcripts into Banner.  Technical and end user training is underway for the DegreeWorks module.   A project has been initiated to implement a new production control scheduling tool called AppWorx which will aid in the scheduling of batch Banner batch processes
 7)  Other Topics & Closing Questions & Comments
The next meeting of the CSCS will be at 1:00pm on May 18, 2011 in the District Board Room.  Dawn Allshouse adjourned the meeting.
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