DDEAC Meeting Minute
Zoom 
Date: 10/23/2025
Attendees: Cheryl Balm <balmcheryl@fhda.edu>; Ajani Byrd <byrdajani@fhda.edu>; Laura Gamez <gamezlaura@fhda.edu>; Adriana Garcia <garciaadriana@fhda.edu>; Michelle Hernandez <hernandezmichelle@fhda.edu>; Carolyn Holcroft <holcroftcarolyn@fhda.edu>; Melinda Hughes <hughesmelinda@fhda.edu>; Stephanie King <kingstephanie@fhda.edu>; Elaine Kuo <kuoelaine@fhda.edu>; Andre Meggerson <meggersonandre@fhda.edu>; Karen White <whitekaren@fhda.edu>; Erik Woodbury <woodburyerik@fhda.edu>; Veronica Keiffer-Lewis <keifferlewisveronica@fhda.edu>; Dianna Rose <rosedianna@fhda.edu>; David Marasco <marascodavid@fhda.edu>; Voltaire Villanueva <villanuevavoltaire@fhda.edu>
Cc: Lindsay West <westlindsay@fhda.edu>; gabrown@ccsf.edu <gabrown@ccsf.edu>; James Nguyen <nguyenjames3@student.deanza.edu>; Garrett King <kinggarrett@fhda.edu>

1. Strategy and Frameworks
The group discussed specific organizational frameworks used by the Chancellor.
WIGS Framework: Adriana clarified that "WIGS" stands for Wildly Important Goals, a management framework the Chancellor utilizes based on the book The 4 Disciplines of Execution.
Terminology Review: Andre Meggerson raised questions regarding the terminology of the framework. Adriana confirmed that the Chancellor is open to using different language or concepts and is willing to visit the group to share more information once it is forwarded.
Alignment: Elaine Kuo inquired whether the ongoing Professional Development (PD) subcommittee work is aligned with a specific "WIG" or if it is considered a separate initiative.
2. Subcommittee and Personnel Updates
Several updates were provided regarding committee participation and upcoming administrative meetings.
Subcommittee Inquiries: James Nguyen expressed interest in adding DASG student seats to the subcommittee. He was advised by Garrett King to address further questions about the subcommittee directly within the meeting.
Leadership: A query was made regarding whether Ajani would serve as the primary contact for the subcommittee.
Professional Development: Erik Woodbury reported an upcoming meeting with the PD coordinator and VPI to discuss the transition of staff from part-time to full-time.
Meeting Conflicts: Both Erik Woodbury and Garrett King departed early to attend a concurrent hiring committee meeting.
3. Legislative and Institutional Resources
The group shared resources related to state mandates and institutional memberships.
SB 1491: Adriana and Andre shared a document regarding SB 1491 Job Roles and Expectations. There was a brief mention that certain aspects are currently not a strict requirement.
Institutional Memberships:
Michelle Hernandez shared information regarding institutional membership for NADOHE (National Association of Diversity Officers in Higher Education).
Adriana proposed considering an institutional membership for COLEGAS.
EEO Compliance: Michelle Hernandez inquired about the current completion status of EEO (Equal Employment Opportunity) reports and plans.

