
	

	

 
 
 
 
 
 
 

 
Central Services Classified Senate 

Tuesday, April 28, 2020 
1:00 p.m. 

https://cccconfer.zoom.us/j/99045582619?pwd=ZEw4S3hQRnAwakdjSXd1cGd5bWlXUT09 
 

AGENDA 
 

I. Approval of February 25, 2020, and March 24, 2020, Minutes (ACTION) (attached) 
 

II. Treasurer’s Report (attached) (Note: Payroll is holding the CSCS payroll deduction 
checks until we return to campus) 
 

III. Professional Development  
• 5/15 Professional Development Day planning update  

o Possible half day of virtual workshops (attached) 
o Previously submitted workshop suggestions/proposals from Central Services 

classified staff (attached) 
• Classified Leadership Institute update (attached) 

 
IV. Approve Lindsay West as Scholarship Committee Chair to replace Thuy Quach (ACTION) 

 
V. Review officers/senators/committee list 

• Confirm interest in continuing in positions (attached) 
• Nominations for vacant positions 2020-21  

 
VI. District Governance Reports  

• Board of Trustees 
• District Budget Advisory Committee (DBAC) (attached) 
• Chancellor’s Advisory Council (CAC)  
• Educational Technology Advisory Committee (ETAC)  
• Business Process Alignment Task Force (BPATF) 
• Human Resources Advisory Committee (HRAC)/District Diversity and Equity Advisory 

Committee (DDEAC)  
 
VII. Other Business 

 
VIII. Adjournment 



	
	
	
	
	
	
	

 
Central Services Classified Senate 

February 25, 2020 
10:30 a.m. 

D120 ETS Training Room 
 

Minutes 
Attendance: 
Paula Norsell, President 
Pam Eberhardt 
Marty Kahn 
Kevin Metcalf 
Lindsay West 
Becky Bartindale 
Bill Baldwin 
Jeanette Garcia (via Zoom) 
 
I. Approval of January 28, 2020, Minutes 

 
Minutes of the January 28, 2020 meeting were approved by consensus.  

 
II. Treasurer’s Report 
 

A Treasurer’s Report was not provided for this month. 
 
III.  Professional Development Day – Planning Update 

 
There will be a classified Professional Development Day on May 15, 2020. Heidi 
King has developed a logo design for the day. Kevin Metcalf has offered a workshop 
on IT security, and Marty Kahn has offered a workshop on Zoom videoconferencing. 
Several other staff had ideas for workshops, but did not know how to develop the 
idea or how to design the workshop. These staff have been invited to a meeting on 
March 3 to discuss their ideas and to provide support for developing the ideas into 
workshops. Pay Hyland and Marty Kahn will be at this meeting to assist others with 
development of more workshops. Other workshop ideas that were suggested 
included “how to apply for other jobs in our District,” as well as “speedshops,” 
which would be short, twenty-minute workshops on popular topics. 
 



A full breakfast will be offered to all attendees, instead of the more typical 
continental breakfast. A keynote speaker for the main session in the morning is being 
sought, and a team building program is planned but has not yet been fully defined. 
 
There were discussions of “swag” or gifts that could be given out to attendees. 
Suggestions included flashlights, hand sanitizers and cell phone power banks; all can 
be customized with our logo.  
 
Since the theme is like a retreat, but is styled more like a camp out, “s’mores” were 
suggested. (s’mores are graham crackers with melted chocolate and marshmallow 
inside – a traditional camping out treat.) 
 
The budget for this year’s Development Day includes $5,000 from the Central 
Services Senate, along with funds contributed by the colleges. Heidi King estimated 
that the entire event, including meals, might cost about $20,000.  
 
 

IV. “Thank You” Valentine’s debrief 
  

The chocolates and messages were delivered to staff desks for Valentine’s Day. 
Response from classified staff was small – this was attributed to the busy schedules 
of current staff, and not to a lack of appreciation.  

 
V. District Governance Reports 

 
Board of Trustees – Kevin Metcalf reported that we are in compliance in regard to 
our current bond, Measure E. He further reported that the replacement building(s) 
for the Flint Center will be handled in phases, with the first phase being the new 
performing arts center. Plans to renovate the entire A Quad at De Anza have been 
placed on hold for the time being, and teacher or student housing will likely be 
created off campus, not at the Flint Center site.   
 
District Budget Advisory Committee – This month’s meeting was cancelled. 
 
Chancellor’s Advisory Council – There was discussion of using Zoom for 
Professional Development Day workshops, so that more staff might participate. 
There was also discussion of swapping College and District opening days, although 
no reason or advantage was cited. It was noted that De Anza no longer does the 
Division meetings on College Opening Day – this day is now a “welcome to new 
students” day, and the focus is now on the students. There might be a guest keynote 
speaker on District Opening Day, though no one has yet been approached or 
selected. There was also discussion of the importance of equity in the planning of 
all new, bond funded projects. 
 
Educational Technology Advisory Committee – Joe Moreau (Chief Technical 
Officer and Vice Chancellor)  reported that the CEO of CalBright has resigned 
under somewhat cloudy circumstances. DASB (De Anza Student Body) has asked 
if faculty evaluations might be done online, allowing other students to view the 



evaluations. Joe Moreau mentioned that this might be a faculty contract issue and 
needs to be studied more closely. 
 
Kevin Metcalf presented the results of a recent survey of classified staff. The survey 
indicated a strong preference for more technology training. Joe Moreau suggested 
that we try and get more use from LinkedInLearning (formerly Linda.com) which is 
available to all staff and faculty. 
 
Accessibility and best practices for accessibility are now regular topics for ETAC. 
Joe Moreau reported that many staff and faculty are willing to put more time and 
effort into making their work accessible and compliant, but that they have requested 
added training. 
 
Alex Harrell (De Anza webmaster) is preparing a technology survey that 
specifically focuses on which tools allow us to better support our students.  
 
Marisa Spatafore (Associate VP of Communications) mentioned that a recent De 
Anza survey provided very positive feedback regarding ETS support. 
 
Chien Shih (Director, Information Systems and Operations) reported that ETS is 
working on a new enrollment process for international students. No roll out date 
was provided. Chien also mentioned continued work and updates on Banner 9. 
 
Sharon Luciw (Director, Networks, Communications and Computer Services) 
discussed the continuing roll out of the new managed print system. Five of the new 
printers have already been installed in the new District Office building and are 
being used successfully. 
 
Business Process Alignment Task Force – No report was provided. 
 
Human Resources Advisory Committee/ District Diversity and Equity 
Advisory Committee – no report was provided 
 
 
 
 

 
VI.   Other Business 

 
No further business was discussed. 
 

 
VII Adjournment 

 
The meeting adjourned at 11:33 a.m. 



	
	
	
	
	
	
	

 
Central Services Classified Senate 

March 24, 2020 
10:30 a.m. 

Online via Zoom 
 

Meeting Minutes 
Attendance: 
Paula Norsell, President 
Pam Eberhardt 
Marty Kahn 
Lindsay West 
Bill Baldwin 
Barbara Richardson 
Monica Garcia 
Josh Pelletier 
Chris White 
Alex Banh 
Yuan Gao 
Scott Olsen 
 

I. Due to the emergency situation created by the spread of the covid 19 virus, this 
month’s Senate meeting was held online. The more traditional agenda was set 
aside in favor of an open discussion about ways to assist our classified staff 
during this worldwide pandemic. Following is a summary of the open discussion: 

  
• Paul Norsell has created a spreadsheet and has placed it online to collect ideas for ways 
that our Senate can assist or support our staff during the pandemic.  
• Chat Rooms – we have many chat tools available to FHDA staff, including Microsoft 
Teams, which is part of our Office 365 installation. Since all staff have access to Office 
365, this seemed to be a good choice to recommend for chat. 
• What kind of tech to staff have at home? While the District cannot assist with poor 
home networks or limited bandwidth at off campus locations, it can and does allow staff 
to unlock and take home their desktop computers, scanners, monitors and other 
peripherals. New laptops were ordered and have been received. These are already being 
distributed to staff and faculty to support working from home. 
• Yammer – This tool, part of Office 365, has been a useful way to get information out to 
staff without that information being made public. However, many staff who regularly use 
Office 365 do not check Yammer for information. There was some discussion about why 



staff don’t check it, including having too many online tools to check. Further discussion 
on this will continue at a later date. 
• There was much discussion of Zoom and the variety of features that are included – i.e. 
chat rooms, live webcasting to YouTube or Facebook, breakout rooms, captioning and 
much more. All agreed that this is a critically important tool and that we should provide 
as much support and training as we can arrange. 
• Fitness classes via Zoom – it was mentioned that Zoom is already being used to teach 
Yoga and Pilates courses for staff. It was suggested that we could expand this to include 
cooking from home workshops (The Pandemic Pantry!) and many types of workshops to 
keep staff engaged, involved and fit.  
• It was mentioned that our Quarterly instructional schedule might be to our advantage at 
this time. Students are looking for ways to get courses completed quickly and the fact that 
our courses are typically twelve weeks, rather than sixteen, might attract more students. 
• There was general discussion of how we might better support instruction, since face to 
face classes have moved online and many teachers are not experienced with online 
courses. It was agreed that we would continue to focus on tools like Zoom, Office 365 
etc., and allow the key instructional administrators to manage training and support for 
faculty who are new to online teaching. 
• It was mentioned that our current situation, with most staff working from home, might 
provide an incentive to develop District policies about this subject. Human Resources has 
posted rules and guidelines on working from home for this current, emergency situation. 
These guidelines could be used as a template for Board policy. 
 
II Adjournment 

 
The meeting adjourned at 11:33 a.m. 



        Central Services Classified Senate
         Treasurer's Report

Summary of Business Checking Account - 8680 Wells Fargo Bank

Beginning Balance - 02/01/2020 5,146.02$          
Add Deposits 

Deposit: PR Contribution - Feb 2020 +
Deposit : + 46.00$            
Deposit: +
Deposit: +
Bank Service Charge Refund + -$                
Total Deposits: 46.00$               

Minus Payments 

Donnas for Holidays Hotpot - -$                
Total Expenses: -$                   

Ending Balance - 02/29/2020 5,192.02$          

CSCS Fund/Program Codes - 114000 - 672000

Beginning Balance FY19 as of Sep 01, 2017 5,000.00$       
Beginning Balance - 02/01/2020 4,900.00$          

Minus - May 19, 2019 Staff Dev Contribution -
Minus - Chargeback-Printing -
Minus - Dues & Memberships -

Ending Balance - 02/29/2020 4,900.00$          
  

CS - Classified Senate Scholarship Foundation fund 844933-561000

Beginning Balance FY19 as of Sep 01, 2016 3,790.74$       
Beginning Balance - 02/01/2020 6,062.20$        

Add : Scholarship Donation +
Add: Scholarship Donation +
Minus: Assessment Fee -
Minus: CS Scholarship -
Minus: FH Scholarship -
Total Activities -$                

Ending Balance - 02/29/2020 6,062.20$          

TOTAL ENDING BALANCES AS OF FEB 2020 16,154.22$        

        Statement Period Feb  01, 2020 through Feb 29, 2020

Organization Code: 411009 - CSCS



Virtual Professional Development Day (Draft) 
 
12:30-1:00 - Opening Activity (Campfire Stories? where people can share their triumphs 
working from home?) 
1:00-2:00 - Workshop Session 1 
2:15-3:15 - Workshop Session 2 
3:30-4:00 - Wrap-Up/Evaluations/Closing Activity 
 
Camper Choice Workshops - Session 1 - 1:15pm 
Strength Finding Workshop - MLC 246 - Dawn Lee Tu 
ZOOM Meetings and Meeting Management - MLC 255 - Heidi King 
Q&A with District Payroll - MLC 111 - Nancy Chao 
Website Walk De Anza - ALEX HARRELL 
Self As Community Care for our Holistic Well-Being (Mindfulness & Meditation) - Tony Santa Ana 
Navigating Vision Resource Center - Claudia Guzman 
Office 365 & Sharepoint Tips and Tricks - Scott Olsen 
 
Camper Choice Workshops - Session 2 - 2:30pm 
Strength Finding Workshop - MLC 246 - Dawn Lee Tu 
Smart Retirement Investing Tips - Scott Olsen - MLC 110 
Building Relationships: Intrapersonal Skills - Claudia Guzman and Christa Steiner 
Online Security @ Home & Work - Kevin Metcalf 
Editing PDFs with Acrobat Pro - Heidi King - 
Website Walk - Foothill (Bradley Creamer/Julie Ceballos) 
SARS Quick Tips - MLC 110 - Jerrick Woo 
 



Workshop Ideas Your Name What Workshop Would You Like to Facilitate? 
Zoom meeting workshop - Technology 
workshops!!   
PGA, Mindfulness, Investment ideas   
Nutrition or anything promote healthy 
life   

Intro to Adobe Premier 
Lindsay 
West  

How to Save for your Retirement with 
403(b) and 457 

Nancy 
Chao How to Save for your Retirement with 403(b) and 457 

Payroll Birds of Feather 
Nancy 
Chao Payroll Birds of Feather 

Banner and SARS light training 
session Jerrick Woo Banner and SARS 
Leadership training  N/A 

how to modify text/fonts in an existing 
.pdf in Adobe Acrobat pro. Keep it 
simple, not the entire form, just these 
simple things: how to bold, change the 
font, and move a sentence without 
messing up the form. (I attended a 
workshop perviously, but there was too 
much covered, and no chance to try 
"lock in" the steps. It was too 
complicated) Thanks!   

Online Security (at Work and at 
Home), Managing all these Passwords 

Kevin 
Metcalf 

Online Security (at Work and at Home), Managing all 
these Passwords 

Business Leadership Communication   

Navigating the Vision Resource Center   
 



4CS Updates

Karen Hunter <hunterkaren@fhda.edu>
Thu 4/16/2020 11�33 AM

To:  Andrea Lopez <andrea.lopez@sjcc.edu>; Cheryl Massa <cheryl.massa@westvalley.edu>; Heidi King
<kingheidi@fhda.edu>; Mike Mohebbi <mohebbimike@fhda.edu>; Sarai Minjares <Minjares.Sarai@evc.edu>; Paula
Norsell <norsellpaula@fhda.edu>; Thanh Do <thanh.do@missioncollege.edu>; Lopez, Bianca M.
<Bianca.Lopez@evc.edu>; clconkli@cabrillo.edu <clconkli@cabrillo.edu>; hcortez@hartnell.edu
<hcortez@hartnell.edu>; khaskin@mpc.edu <khaskin@mpc.edu>; lwitmer@ohlone.edu <lwitmer@ohlone.edu>;
joe.lugojr@sjcc.edu <joe.lugojr@sjcc.edu>; lori.hampton@wvm.edu <lori.hampton@wvm.edu>; jwilson@gavilan.edu
<jwilson@gavilan.edu>; Chris White <whitechris@fhda.edu>

Hello everyone,

I hope everyone is doing well during this weird times.  The 4CS Board held a short quarterly meeting
today. Here are some highlights:
We are on a second reading of a resolution in support of the LGBQT+ community, and we hope this will
go to Senates for a vote in June for approval.

As you know, CLI (Classified Leadership Institute) has been canceled due to COVID-19, you will be
hearing more about a 4CS Summer Leadership Series.  This series will be offered in June; the same week
as CLI.  We will be offering free workshops online, however space will be limited.  Look for the
information coming out on or around May 1.  Please send the information out to your classified
professionals so they can register early. If your campus is open by this event, there is a suggestion to have
one person register, and use a smart classroom to view the workshop.

Information on the 4CS elections will be out soon, if anyone is interested in joining 4CS.  Please forward
this information also to your Senates.

Again, I hope all is well.  I know you are all doing amazing work for your classified and for your campus.

Let me know if you have any questions.

All the best,

Karen Hunter

Karen Hunter
Financial Aid Assistant
Bay 3 Area Representative
California Community Colleges Classified Senate (4CS)
(Preferred Pronouns - she/her)
De Anza Financial Aid Office
21250 Stevens Creek Blvd.
Cupertino, CA 95014



Office	 Officeholder	 Term	

President	 Paula	Norsell	 2019-2020	
President-Elect	 Kevin	Metcalf	 2020-2021	

Treasurer	 Mandy	Thai	 2018-2019/2019-
2020	

Secretary	 Marty	Kahn	 2018-2019/2019-
2020	

Past	President	 Monica	Garcia	 2019-2020	
Senator,	Accounting	&	
Foundation	 Joey	Zhou	 2019-2020/2020-

2021		
Senator,	ETS	Systems	&	
Applications	 Vacant	 		

Senator,	ETS	Network	&	
Client	Services	 Pam	Eberhardt	 2018-2019/2019-

2020		
Senator,	Human	Resources	&	
Chancellor’s	Office	 Becky	Bartindale		 2018-2019/2019-

2020	
Senator,	Purchasing	&	Plant	
Services	 Jeannette	Garcia	 2018-2019/2019-

2020	

Senator,	Safety	&	Security	 Aaron	Izquierdo	 2019-2020/2020-
2021	

Subcommittee	 Chair	

Publications	 Becky	Bartindale/Monica	Garcia	

Employee	Recognition	 Hong	Nguyen		

New	Hire		 Pam	Eberhardt/Araceli	Kaliangara/Kris	Lestini	

Scholarship	 Lindsay	West	

District	Committee	 Representative	 Alternate(s)	

Board	of	Trustees	 Kevin	Metcalf	 Paula	Norsell	
District	Budget	Advisory	
Committee	 Paula	Norsell	 Monica	Garcia	

Chancellor’s	Advisory	Council	 Kevin	Metcalf	 Paula	Norsell	

Educational	Technology	
Advisory	Committee	 Marty	Kahn	 Pam	Eberhardt	

Human	Resources	Advisory	
Committee/District	Diversity	
and	Equity	Advisory	
Committee	

Becky	Bartindale	 Pam	Eberhardt	



Business	Process	Alignment	
Task	Force	 Pam	Eberhardt	 		

Foothill	Classified	Senate	 Jeannette	Garcia		 Becky	Bartindale	
Classified	Professional	
Development	Day	Planning	 Paula	Norsell	 Pam	Eberhardt	

 



4/21/20 District Budget Advisory Committee meeting 
 
Federal CARES Act funding 
 
Foothill - $2,401,437 
De Anza - $7,235,258 
 
Allocations based on number of Pell grant recipients – excluded students who attended 
exclusively online, which hurt Foothill 
 
50 percent of funding has been made available for direct aid to students (undocumented and 
international students are ineligible). 
 
Reporting requirements 
Certification form (submitted 4/18) 
30 days after certification and every 45 days thereafter– How grants were distributed, amount 
of grants, how calculated, any instructions given to students 
 
Have not yet received guidelines for other 50 percent of funding. District does not anticipate 
additional funding from the federal government. 
 
FEMA reimbursement 
 
Extremely limited – must be directly related to COVID-19 (e.g. extra cleaning, pop up lab on 
campus). 
 
Second Quarter Report 
 
As of 12/31/19, anticipated enrollment decline for 2019-20  219 resident full-time equivalent 
students (FTES)/472 non-resident FTES. 
 
Enrollment has improved somewhat – now anticipate decline of 300 FTES for the year. 
International enrollment threatened. Anticipating $800,000 less in revenue. 
 
Tentative Budget 
 
Legislature has been out of session, so it is anticipated that a workload (rollover of funding) will 
be approved in June with the actual state budget approval for 2021-22 happening in August. 
 
Anticipate a deficit factor for 2019-20. 
 
 


	042820CSCSmeetingagenda
	_CSCS_Minutes_2020_02_25_draft
	_CSCS_Minutes_2020_03_24
	FY 2019-20 - CSCS Bank Recon
	Virtual Professional Development Day_Draft
	4CS update
	2019-20 CSCS Officers-Senators
	Notes from 4-21-20 DBAC meeting



